Divorcing your third
party event supplier...

...taking your events in house and
bringing the board along for the ride*

(*btw: This title is longer than some marriages)



— Marilyn Monroe




A little history

- The Harry Perkins Institute of
Medical Research is WA's largest
institute researching the hardest to
treat cancers, diabetes, heart
disease and rare genetic diseases.

- Traditionally, funding outside of
grants came from major gifts and
two community events — both
outsourced to separate third party
suppliers.
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What | will cover?

BLIND DATING BAD BREAK UPS SETTLING DOWN
Starting a new job with an Trying to make it work Not being afraid to go it
existing agency and not for everyone's sake but alone until the right

feeling the love. knowing it's not you, it's relationship comes

them. along.




Our events
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| am going to attempt to do this presentation without mentioning the
previous supplier’'s name — We shall call them Unicorn. | will also black out
ride’s previous name.




Step back in time...

2012, Perkins was approached
by Unicorn to host a bike ride
for cancer —raised $4.6M

The model — Perkins was
guaranteed return on
investment

Unicorn was responsible for all
aspects of the event.

2017 —raised $4.1M
Participants’ survey not good




The cracks began to show

Challenges with the model
One size Fits all approach
Heavy-handed recruitment and stewardship
Lack of care for participants
Unicorn staff resign
Attention to detail
Marketing and brand challenges
Event was tired and complaints were increasing
Fundraising and recruitment in decline

And the most important thing:
Not us!




— Rider response




What did we do?

Collegiate approach

Compiled a list of challenges on both sides and
approach Unicorn to address them together.

Approached the Board

Presented a detailed plan guaranteeing 10%
increase in income and participants with no
increase in budget.

11th hour reprieve... sort of

Agreed to cease contract —in exchange for
costs incurred and payment for use of IP.



Fallout

Rough ride

Supplier not focused on good rider
experience. Wild weather and tempers.

Staff dismissed

Remaining staff were dismissed on the last day
of the ride.

Marketing materials and tents

All banners, wayfaring signage, collateral
‘destroyed’. Tents damaged beyond repair.






First steps

All in 8 weeks

RIDE FOR RESEARCH

AND MAKE A
DIFFERENCE

AND MAKE A
DIFFERENGE

e c2ancer




Donation and rego platform Acquisition Retention
Verbally brief digital fundraising platforms Engage a digital fundraising agency that specialises in the Engage a digital fundraising agency for the following:
following: . Participation/donor journeys
. paid digital ad campaign . Team captain journeys
. conversion process - lead to participant . Targetincentives
. targeted acquisition process . Fundraising campaigns
. google analytics . Boosted and organic socials
. SEO, SEM, campaigns, ad grant
Marketing « Advertising + Tenders
. Brand ID, logo . Engage media agency . Platform
. Videos . Bus shelters and bill boards . Acquisition
. Collateral . TV & Radio . Retention
. Social take overs . Media partners . PR/media
. Welcome packs . Target bike shops . Logistics
. Jerseys, Tshirts, medals, incentives . Ambassadors . Caterers
Sponsors » Staffing * Logistics
. Retain MACA as naming right sponsor . Experienced Event Producer . Ride route
. Secure second major sponsor for the event . Rider support coordinator (stewardship) X 2 . Security
. Negotiate other in kind, media and cash . Database coordinator . First aid
SPONSOTrs . Event coordinators X2 . Wayfarer signage
. Videographer . Volunteers
. Volunteer coordinator . AV/Technical production
. Design support . Tent allocation
. Bike management
. Traffic management
. Catering
. Entertainment and camp engagement
. Waste management
. Safety videos
Event production ¢ Admin e Post event
. Opening ceremony . Financial management . Reregistration
. Safety videos . Contract management . VIP events
. Camp ceremony . Invoicing . Engagement
. Expo process . Payroll

. Mcs




First 7 days

Renamed the event and designed logo.

Called all major team captains.

Emailed all riders.

Set up temporary online registration option as the 2019 ride site has not been
actioned.

Engaged last remaining Unicorn employee in Perth on a three-month contract.
Engaged full time graphic designer.

Engaged experienced Event Producer.

Met with four fundraising platform providers and provided requirements.

Met with three digital fundraising agencies provided requirements for acquisition and
retention journeys

Discussed options with other charities who had been through a similar experience

15



Email to riders

Dear [Name],

| want to start this email with thanking you for your patience. | know the last time | wrote to you, | hinted at the fact that big things were happening to the

| can now share with you some of what that is. In the past, the Ride was managed on behalf of the Perkins by a third party. They oversaw all aspects of the
event from the marketing to the logistics to the camp experience. And they owned the name —

| can now tell you that (with the full support of our major sponsor MACA) we’ve taken the management of the Ride in house. Perkins staff will be managing
the event — with the help of some dedicated trusted suppliers.

| am very excited about what this means for the Ride. It will have a new name (legally we cannot use the old one), a new logo, a new website, more captain
and participant support and it will be about giving you the best possible experience — both as a rider and a fundraiser.

Over the next few weeks, we will be revealing more about the event. We will be asking for your help to build the new brand as well as seeking your
commitment to ride with us in 2019.

Starting again is challenging but your loyalty to the Ride is what’s driving us on.

Once again, thank you so much for your support and for sticking with us. | love this event and | am personally committed to growing it into something we can
all be so proud of.

More revealed soon.
Best wishes

Professor Peter Leedman



Engaging partners we trust

FUNDRAISING PLATFORM LOGISTICS
We partnered with Donor Partnered with Partnered with
Republic. Collaborative Funraisin and worked reputable local supplier
approach. Cocreated closely with them to with experience in mass
event and played to our meet our data and challenge events.
strengths. reporting demands.




WHAT WE DID IN HOUSE

—
BRAND AND ORGANIC SOCIALS CAPTAIN RECRUITMENT
CREATIVE AND WEBSITE & SUPPORT
Graphic design, video Content, design, admin, Hired “Steve” —similar
creative and production, moderating and responding background to many riders.
radio creative and to inquiries. Became face of Ride. No
production. outsourced phone support.
INCENTIVES PROJECT MANAGEMENT EVENT EXPERIENCE
Sourced allincentives including Oversaw budget, project plan, Designed and managed all
tiered merchandise, prizes, invoices, fianances, reporting aspects of the experience to
rider packs and jerseys. and supplier management. surprise and delight riders.




Who we brought in

GRAPHIC DESIGNER

With strong
photographic, web and
video skills

DATA WIZ

Our bridge between
Funraisin, Salesforce
and finance

VIDEOGRAPHER
Created all marketing
and instructiional
videosin house

EVENT PRODUCER
Better negoiating,
management and

budgeting

RELATIONSHIP MANAGER
Strong background in oil
and gas, person at end of

phone and all emails







In house TVC

From the outset, we wanted to
make it heartfelt, warm and like
a hug from a family member.



https://youtu.be/UM9LJujWoyY

Gearing Up!
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Personalised Dashboards

We personalised weekly Dashboards to
introduce the ability to compare your
performance against others to create
competition and pleasure when a rider was
ahead.

YOUR DASHBOARD RESULTS
YOUR TEAM
You've Raised Team's Raised
$0 $0
%
Progress To Target Your Team's Target
0% $2500
Your Average MACA Cancer 200
Donation Average Donation

$ $152.50




Honour Roll
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Honour Roll 2018 results vs 2019

|
Amount Raised by Reward Levels

$1,800,000.00

$1,600,000.00 This is the
$1,400,000.00 Honour Roll
$1,200,000.00 Level
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00 I
$0.00 N m []
Under Crusader Silver Gold Emerald Diamond

$2,500
mY 2019 mY 2018




Fun with Fundraising Pressure Points
““““““ TOMORROW o

CAN BE MATCHED

W:g’d TOMORROW! MAKE A SELF DONATION AND IT WILL BE DOUBLED!

All thanks to MACA!
MAKE A DONATION TOMORROW MORNING & IT WILL BE DOUBLED.

.

Hi Rider,

"=
maca cancer

Hi there,
| wanted to share with you some important news... TOMORROW IS

Woodside DOLLAR MATCH DAY!
Our incredible Event Partner, Woodside, has committed to ma

all donations up to $1000 made for TOMORROW ONLY! 2 6 9 ’ 7 9 6
Woodside will match a total of $80,000 in donations — and we know this 3 rd

Last time we did this, the matching ran out in just 45 minutes! And |

out quick.
a feeling that tomorrow it will go even quicker. S e p t

| know you haven't quite reached the ride fundraising minimum of $2,500 yet...
t we have some very good news for you!

TOMORROW IS $129,811

d
MACA SELF DONATION 0°’t' 2;
DOLLAR MATCH DAY! SEOREE

Make a self donati:

on your f g page tomorrow:

and it -t
becomesS

b E
P @

MACA will match the first $50,000 worth of donations, and we know this will
run out quickly. Matching starts at 8am tomorrow morning!




Hi there,
Today might be your lucky day!

Because between 8AM and 8PM for every $100 raised, you
receive an entry into the draw for the Happy Camper Prize at the
Ride Village.

This prize includes everything you'll need for a restful sleep at camp — mattress, doona,
sheets, pillows, breakfast in bed and best of all — your very own Ride Village butier.

If you are not staying at the Village, the butler will deliver your prize pack to your home or
office after the event — but he won't be staying!

So, go on, hit your socials and get fundraising — who wouldn’t want a tricked-out tent and
your own hired help!

For every $100 you raise between now and 8pm you get 1 entry into the draw to
WIN! The more you raise, the more entries you get!

The winner vill be announced tomorrow, let's hope it's you!

Good luck!

Steve Currie
MACA Cancer 200 Team

PS: Don't forget you get the prize pack and your own Ride Village butler! Get fundraising!

MACA Cancer 200 wen
22 October 2019 - Q

Congratulations to Don Merritt, who just became one VERY “Happy
Camper’l Don is the lucky winner of our Happy Camper Challenge and will
be basking in all of the luxuries that come with the prize on camp night
(including his very own butler!). A very honourable mention also goes to
Kerry Miller who originally won the prize but graciously chose to put it up for
grabs as she will be staying offsite. Enjoy your camp luxuries Don!

OO You, Kelly Dravitzki , Richard Fairley and 35 others 3 comments 1 share

il Like () Comment &> Share

Hi there,

Want to ride into the village know that you have everything you need to have a restful,
peaceful sleep in tent decked out with all the creature comforts?

Welcome to the Happy Camper Challenge.

One lucky camper will win the ulimate tricked out tent with a comfortable mattress, soft as
cloud pillows, cotton sheets and a doona, night ight, camp chair and breakfast served to
your tent in the moming?

What more could you want? Oh, how about your very own butler?!

If you win you will also have a village butler at your beck and call to do your
bidding. Sounds fancy right? And we think this has your name vaitten all over it

All you need to do to win this incredible prize is raise at least $100 tomomrow between
8am and 8pm. For every $100 raised, you get an entry into the draw.

Even if you aren't camping, we'll deliver your pack to your door after the event. (Butler
excluded)!

"\ [} . |
Y“ | ) = |

We've even written an email and SMS you can send to your friends to ask for a donation.
if you're staying you can still win!




POTTY OF
POWER?

Hi there,
Is there something you are a little anxious about for the ride?

The unpredictable weather? Being able to walk on the Monday? Queuing for
the toilet when you arrive at camp?

Well, pardon my potty mouth... because this email is all about winning your
very own VIP camp toilet.

Yep, you are officially in the running to be VIP-eeing in style!
Our event manager, Tom assures me that the toilet situation at camp is more

than comfortable, but imagine walking straight past the line, along your very
own red carpet... and straight to your very own throne.

Everyone who raises $5,000 or more before Monday 21st October is in
the running to win the Perkins Potty of Power. Read more here!

MACA Cancer 200 .ee
24 October 2019 - Q

Holy crap! Leanne Novatscou, you are the winner of the ultimate porcelain
prize!

You'll be our VIPee at camp and you're in for enough fantastic facilities to
make your cheeks flush! Your coveted throne will come decked out with a
red carpet, luxury soap, quality hand dryers and you won't be ripped off with
loo paper - we're talking triple ply, my friend!

So Leanne, when you drop off your bike at Optus Stadium on Friday, you
can collect your private key to the Perkins Potty ... See more

Toilet
Queues

Private
Potty

15 comments 1 share
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The secret weapon

I'll be there. I'll be the bloke struggling not to shake your hand, but you can expect plenty
of thumbs up instead. Can’t wait to see you there! Click here for directions!

6’-2&/—1.

Steve
MACA Cancer 200 Challenge

P.S. Finish your ride at the Perkins! We’d love to celebrate you crossing the finish
line.

CAN

Sat 10 & Sun 11 October 2020

CHALLENGE cancer

.org.au



Results
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Fear of the unknown

+ In the early days of COVID-19, fundraising
for both our events was in trouble.

« We made the decision to stop
communicating with our participants until
the end of April to give them a month's
break so they could focus on their own
wellbeing

+ In that time, we formulated plans to take
both events virtual

There was just one problem...

The Board - “Let’s mitigate
risk by cancelling all events.’
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Social
considerations

COVID-19 has adversely affected communities, families and
businesses in WA. People are looking for leadership and strong
guidance to show the ways they can still support the cause.
Research is showing that people want to engage.

The Perkins has a societal dependency and an obligation to
consider what we can do for our supporters (who currently provide
80% of our untied funding revenue) and how to assist those
communities in a way that benefits everyone.

Perkins has considered the ethical and emotional criteria of event
supporters/sponsors and embraced decisions that feel good to this
audience by considering how The Perkins values apply in this new
environment. This involves a bit of “give and take”.

However these new formats also represents a competitive
opportunity to gain more participants and donors.



What do
Ride
participants
think?

54% not confident of raising
minimum amount

57% said they'd be involved

this year in anyway they can

30.5% said they'd consider a
personal challenge

12.5% said they would only
be interested in the same

format




Social distancing guidelines prevent a mass event

Cost reductions less risk - especially for the Ride

Wh People have expressed nervousness around
y a minimum fundraising targets

challenge
event Different enough that we won't have objections when
we return to previous format

Opportunity to test new contingency format

. . .

Maintain important revenue stream




Tactical Event Opportunities for 2020

O 0 O

REMOVE ALL EVENT CAST A LARGER CREATES NEW BLOCKS ENSURES
REGISTRATION FEES PARTICIPATION NET RELATIONSHIPS SUBSTANTIAL RELATIONSHIPS ARE
DURING THIS CRISIS. WITH NO ENTRY WITH THE PERKINS CHARITY IN PLACE FOR REAL
MOVE FROM A BARRIERS. BRAND COMPETITOR WORLD EVENT 2021
TARGETED REVENUE THREATS TO LURE
SUPPORTERS TO
THEIR CAUSES.

MODEL TO A MASS
REVENUE MODEL.



Traditional versus Personal Challenge

Emphasis on stewarding smaller group to raise
more

Focus on retention and acquisition

Engaging participants communication plan with
multiple touchpoints

Strong use of digital channels and video
Inbuilt incentives and dollar matches
Expensive event logistics costs

Event apparel, event guides and welcome kits
extremely important

Highly competitive market so must stand out

Emphasis on securing new participants to
boost numbers and raise more

Focus on acquisition and retention

Engaging participants communication plan
with multiple touchpoints

Strong use of digital channels and video
In built incentives and dollar matches
No event logistics costs

Event apparel, event guides and welcome kits
extremely important

Highly competitive market so must stand out



Our
sponsors are
committed

MACA - still believes we can
run the event but accepts it
might need to change

Woodside - concerned about
fundraising but committed to
sponsorship amount



Why we must
Invest in event
marketing

Retain our loyal supporters
Invaluable opportunity to grow our market due to biggest
barrier being removed - this will be a major focus

Provides new pool of potential riders and walkers for next
year

Sponsorships tied to promotion

Raise more funds

The difference it made last year

Competitor blocking



Peer to peer fundraisers motivated by incentives

Increases fundraising

Why ince ntivesl It's expected - all events (mass and personal) do this
. . and participants compare. Sponsors also require
t-ShlrtS, kits brand presence
Raise more

Proven to work



s B b Ik

4 full time event Events have 12- They're revenue Reduce to part
staff working on month cycles generators time - risk of
$6M business leaving in very

. function competitive market
Staffing
s [ a2

Relationships with Risk of loss of IP 3 other staff work
participants are across business in
key to retention key roles

and acquisition
growth
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Relationship v v v v v Vv v v v

Manager

Fundraising Events v v oV v v v v "

Co-ordinator

Events & Community v 4 v v v v

Manager

Project Coordinator v v v v v 7 v v

Database v v v v v v v v

Administrator

Graphic Designer v v v v v v v

Videographer v v v v v v v v



Optimism

P S, L4

DEMONSTRATE TO OUR CONTINUITY OF THE WE NEED OUR DEMONSTRATE THEIR

SUPPORTERS A LEVEL OF EVENTS IS A STRONG SUPPORTERS AND WE IMPACT THROUGHOUT
OPTIMISM AND BELIEF INDICATOR OF FUTURE VALUE THEM THE JOURNEY AND IN
THAT THEY CAN STILL SUSTAINABILITY AND EVERYTHING WE DO

MAKE A DIFFERENCE CONFIDENCE



Two actually!
We lost two months of fundraising and stewarding
so we had to make up significant ground.




We were transparent

Focused on keeping riders
informed of all changes
made.

What we did

Ramped up comms

Multiple journeys, variations for
key participants, pressure
points and incentives.

Hit the phones

We called riders to thank them,
encourage them and
celebrate milestones.

Sponsor buy in

Convinced sponsors to commit
their entire sponsorship to
dollar matches.

Kept key features

Honour Roll, jerseys, comms,
prizes, pack pick up.

Invite them to Perkins

Socially distancing
welcome home.







Results

1088 $4.1M 58% $2,845 - -
1070 $4.88M 716% $3,355 243 $ 7059
1222 $3.7M 31% $2,205 194 $7463




Revised income target




AND RISING!




The showbag

What are the takeaways?
Play to your strengths
Bring what you can in house but don’t ignore the experts
Read contracts
No one knows your participants like you
Invest in a great Relationship Manager
Take risks
Find great partners
Surprise and delight
Be transparent and accountable
Ask participants for help

And the most important thing:
There are great suppliers out there, find them and keep them.




— Rider response







