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About Grace Gala

Grace Gala is a black tie fundraising Gala Ball held annually for the
past 12 years which raises much needed funds for the Grace
Centre for Newborn Intensive Care at The Children’s Hospital
Westmead and the Cerebral Palsy Alliance Research Foundation

Over these years, the Grace Gala has steadily increased its revenue
year on year, raising close to $1million gross from the one night

These funds are made up of a combination of ticket sales, silent and
live auction proceeds, raffles and pledges

The physical event in 2020 had to be cancelled due to Covid,
hence a short lead time virtual event concept was conceptualised
to replace the event in the hope of replacing some of the lost
iIncome.



The Planning

» 5 weeks of planning
» Managing tight deadlines
» Called in a lot of favours

® |Jsing as many contacts as possible
®» The power of social media

» PR




The Challenges

® Fvolving run sheet

®» No other comparable events had been held
®» Managing a committee

» Technology — unfamiliar and uncertain
= Will our guests want to watch?
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Fundraising

» Jicket sales — how do we entice our guests to
support this new formate

® Silent auction link — sent out one week prior

» Raffle — on sale same time as tickets went on
sale

» Pledges




MC and Entertainment

» MC was Angela Bishop — great live host, proven
track record, association with the cause

» Enferfainment — some live, some pre recorded,
all pro bono

» Special guest speakers — emotive, related to the
cause, talked about the whye¢

®» Dinner and Wine — part of the fun of the night










Technology

®» Partnered up with an experienced AV partner
who managed the technology side of the live
stream

» Sent out link with a password to all guests via
email and ftext

®» EFMmail with easy ‘how 1o’ Instructions

» Had a hotline number available for technical
difficulties on the night



To Wrap Up

» Highly success event — both financially and from
an entertainment perspective

» |ncredibly positive feedback

» National Finalist in the Australian Event Awards in
the Best Charity Event category for 2020

» Raised over $500,000 from the event
®» Attracted new donors/supporters

®» Able to reach new audiences who normally
would not come o the event




The Future

» FMmbrace technology

» Physical events will come back but we must
ensure they are covid safe

» Creativity and imagination is key
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Grace Gala 2020

Presenter. Angela Trieste, Director, Vanilla Bean Events




