RIDING THE WAVE
OF DISRUPTION

HOW A21 PIVOTED A GLOBAL
GATHERING TO INCREASE SCALE

Bill Clark
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WaI For Freedom

Against Slavery. For Freedom.

In 2019, A21 had walks in 500
communities across 52 countries




Pandemic Disruption

e Potential limits on public gatherings threatens Walk for Freedom

e Social distance requirements vary from community to community,
which makes it difficult to create a unified global experience

e |f we transition to an online event, how do we keep the focus on a day of
action?

e |f we transition to an online event, how do we contextualize for local
communities?



Pivot to New Event

e Hosted gatherings for those who are able to meet in person

e Online participation for those who are not able to gather with others

e Broadcast to prep for action and to provide a unified global experience

e Action categories that allow for local contextualization



Join us for a one-day event to train,
F R E E D 0 M inspire, and mobilise YOU to play your

part in abolishing modern-day slavery

s U M M IT in the places you call home and around

the world.

A DAY OF LOCAL 1-Join Us NOW IS THE

ACTlON FOR Join us for a global, one-hour broadcast TI M E To STAND
A GLo BAL END that will equip, train, and inspire you to

play your part in abolishing modern-day
slavery.
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Take action to advance the fight for

Freedom

Summit | ._ gl freedom in your city, town, and local MILLIONS STILL
‘B BR, community. ENSLAVED- A21.org/







HOSTING MADE SIMPLE

EVERYONE CAN HOST
individuals, businesses, civic groups, churches, youth organizations.

YOU CAN HOST ANYWHERE
It can be an intimate gathering in a home or large gathering at a public venue.

HOST RESPONSIBILITIES
Invite people to join you on October 17, 2020.
Host an event to watch the global broadcast over the Internet.

Take action together using A21 provided opportunities.

REGISTER NOW



. FREEDOM
Catalog

Select a gift. Make an impact.
Choose where to invest in ;

Distribute Prevention Comic Books for Provide Trauma Counseling for Survivors

Vulnerable Children

$30.00 Other
Add to Cart

Trauma counseling is crucial in helping survivors recover from their
trafficking experience, and take significant steps toward healing, freedom,

To reach children, who are especially vulnerable to human trafficking, you and restoration.

can provide comic books that illustrate the warning signs of human

trafficking so that children and their parents are equipped to avoid trafficking
situations.



21k in 21 days Challenge

Commit to walk, run, bike, or swim for a total distance of 21 kilometers (half-
marathon) in 21 days (or less) to raise awareness about human trafficking and to
raise funds for A21.

Share your 21k in 21 days journey on social media to raise awareness about the
global crisis of human trafficking.

Ask people in your network to support you in the 2Tk in 21 days challenge by making
a donation to end human trafficking.




Freedom Pin
$7.00
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'For The One'
Grey Sweatshirt
$39.99

'For Freedom' Hat
$25.00

‘For The One'
Grey Trackpants

EveryONE T-Shirt
$29.99

Global Freedom Summit

EveryONE T-Shirt
$29.99

Everywhere,

$29.99

Survivor Made
Long Sleeve
$34.99

Forever T-Shirt

Journal & Pen Set
$25.00

ABOLISH
WITH EACH
STEP

'For The One'
Black Sweatshirt
$39.99 $39.99
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When we

fight for
WE FIGHT
FOR ALL.

| WE FIGHT 25
[ | FORTHE = | —» WE WANT
WORLD 3 TO SEE.

s

Survivor Made Tote Bag
$20.00

PN

'For The One'
Black Trackpants



GLOBAL BROADCAST

Learn about the global crisis of human trafficking, effective strategies to combat trafficking,
stories of transformation, training to identify and report trafficking in your community, and
inspiration for enduring in the fight to abolish slavery everywhere, forever.

Canvas

Spread the word in your
community that human
trafficking exists and there are
ways to see it and report it.

Advocate

Contact your elected officials
and government leaders.
Encourage them to incorporate
human trafficking awareness,
education, and training into your
local community.

Learn

Educate yourself about human
trafficking and how you can take
action to stay safe and be a part

of the solution. Then, share
what you have learned with
others.
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ALL FUNDS RAISED THROUGH THE

THE GLOBAL FREEDOM SUMMIT THOUSANDS TOOK ACTION ALL OVER THE

WERE MADE AWARE OF HUMAN

L e e e BY INVESTING TIME TO READ PARENT GUIDES

ON ONLINE SAFETY TO PROTECT KIDS AND

IMPACT REPORT WORLD-MOVING THE MISSION FORWARD IN GLOBAL FREEDOM SUMMIT HAVE BEEN
THEIR CITIES, TOWNS, AND LOCAL
ABOLITIONISTS ALL OVER THE WORLD COMMUN|T|ES ACROSS THE GLOBE_
HOSTED OVER 2,000 EVENTS WHERE... RESULTING IN—
HERE'S HOW:
100|000 + * EXPANDING
PEOPLE .cqos: J  BY AWAKENING PEOPLE TO THE REALITIES OF PREVENTION
HUMAN TRAFFICKING THROUGH SOCIAL MEDIA CAMPAIGNS
71 € BY PLACING POSTERS IN LOCAL COMMUNITIES ¥ TRANSLATION
TO EQUIP PEOPLE TO IDENTIFY THE SIGNS OF SERVICES FOR
COUNTRIES HUMAN TRAFFICKING AND REPORT CONCERNS 24/7 HOTLINES
* BY ADVOCATING FOR THE EXPANSION OF CAN
WERE MOBILIZED TO TAKE YOU SEE ME? CAMPAIGNS * L EGAL SUPPORT
LOCAL ACTION THROUGH TO BRING
THE SUMMIT BROADCAST ¢ BYADVOCATING FOR TEACHERS AND TRAFFICKERS
STUDENTS TO BE EQUIPPED WITH HUMAN 10 JUSTICE
TRAFFICKING EDUCATIONAL RESOURCES
¥ TRAUMA
1 00+ € BY PARTICIPATING IN HUMAN TRAFFICKING COUNSELING
AWARENESS PRESENTATIONS FOR SURVIVORS
M I L LI o N € BY COMPLETING AN ONLINE COURSE ON J VOCATIONAL
HUMAN TRAFFICKING: A GLOBAL CRISIS TRAINING FOR
SURVIVORS
¥

OF POSTS TO SOCIAL MEDIA, THE
BROADCAST, AND PRESS TEENS AND




Event Insights

e Broadcast deepened people’s understanding and their commitment

e Broadcast increased accessibility and 3™ party promotion of content

e Broadcast will be repurposed to generate stand alone video content

e Contextualized actions enabled the event to feel relevant in 71 countries

e 'Plug and play’ hosting led to significant engagement of nhew networks




Movements & Fundraising

Movements expand the base of people passionate about the cause
Important to build the credibility of your nonprofit as a thought leader

Avoid any appearance of competition / explore collaborative efforts

Provide meaningful engagement actions that can feed a movement
Fundraising is effective when it is the outflow of a movement vs. main focus

Potential for exponential fundraising growth as the movement expands



/4

21

Thank you very much f

If you are inter

broadcast from
Summit, here is
https://online.br



https://online.brushfire.com/a21

