The Vinnies CEO Sleepout:
The case for hybrid
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We moved fast:

Event format
- elimmnated
- assessed
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What remained:
- Participants
- Communication Platforms
- Sponsors
- Cause
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We made quick decisions:
- National approach
- National committee
- One national event
- Maintain key purpose
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We bullt the plane as we flew it:
- Educated risks
- Decisive communication
- Engaged key partners
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New element:
One national virtual event
- car, couch, backyard

Original element:
12 statefterritory physical events
- event venues
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New element:
One national live stream

Original element:
12 individual event proceedings
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New element:
One national donor journey

Original element:
One national donor journey
- with individual event variables
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New element:
One national media and digital comms plan

Original element:
12 individual media and digital comms plans
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New element:
CTAs —national target reduced, fundraising
minimum reduced, Vinnies Hours, $0 remain

Original element:
CTAs —national target $8m,
fundraising minimum $5000,
No Vinnies Hours, $0 removed
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New element:
One national set of fundraising resources
(national message)

Original element:
12 sets of fundraising resources (statefterritory
message)
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New element:
No event merchandise

Original element:
Cardboard, beanies, hoodies
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National Results - Fundraising

Total Fundraising YoY
$9,000,000

$8,000,000 $7,733,731

$7,000,000

Revenue is:
6,791,048 $6 479,671 * 25% down from 2019

$6,000,000 - 3%,992,044.. 55 255,274 : 45796,073 | ¢ 10.5% down from 2018
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2015 2016 2017 2018

YoY registrations down 14.8%
Only 5% down from 2018

»
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SA alp ACT NT

Approx >50% of registrations across
majority of events are new
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Republic

Inactive Fundraisers - 21%
10.5%

YoY increase Active Fundraisers - 79%

$4,085
$3,814 ;

$3,362

19

10 3
0 2 &2 42 46 = 12
22 30 17
2015 2016 2017 2018 2019 2020 ADE BNE ACT NT GEE GC LAU MEL NEW PER SYD WOL

*2015-2019 - avg per participant and includes Townsville and Alice Springs
*%*2020 - avg per fundraiser because fundraising not compulsory

Total Active 2020 fundraisers - 1266

Total inactive in 2019 was also 21% Wf

SLEEPOUT”

St Vincent de Paul Society
S04 NEWS  THE AUSTRALIAN Lot
18 JUNE 2020




SYDNEY

$2,116,137
$1,916,848 . $1,931,610

; --.-41.807,939
1,748,760 ~1:807,933

2016 2017 2018 2019
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State — Average Fundraising - YoY

SYDNEY

2016 2017 2018 2019 2020
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Critical

Critical

Average View Time, Unique Visitors and Video Plays
are considered the most critical streaming metrics

to capture.

Average View Time is the average viewing time
caleulated from the the length of every Video Play.
This metric is a good indicator for viewer
engagement

Unique Visitors are identified as a single viewer
who has loaded the live streaming player.

Video Plays are recorded each time the live stream
is played wishing the player. A unique viewer may
play the stream multiple times and that is why this
particular metric is usually higher than the Unique

Visitor metric.
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Geographical

Australia
3080

USA
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Germany
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New Zealand
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Singapore
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United Kingdom
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Indic
8

Unique Visitors

South Korea
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Per Country

This metric shows the breakdown of your unique

viewers by geographic location.

Hong Kong
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Efficiencies to remain:
1. Subgroups
- website (national approach)
- donor journeys (national approach)
2. National digital comms plan
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Sydney, Newcastle, Wollongong
Original Format: 3 separate
- events
- targets
- funding priorities
- experiences
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2021 Format:
The NSW Vinnies CEO Sleepout

- onheevent page
- onefundraising target
- onedonor journey
- onerecruitment, fundraising and
communications plan
- onheevent
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2021 NSW registration options:
- Sleepout at the Sydney venue
- Sleepout at the Newcastle venue
- Sleepout at the Wollongong venue
- Sleepout at Home
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In conclusion:
- The event for 2020, not an option
- Moved quickly, moving pieces
- Took risks
- Knew audience/participants
- National collaboration
- Put the cause first
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