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The Vinnies CEO Sleepout: 

The case for hybrid
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We moved fast: 

Event format

- eliminated

- assessed 
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What remained: 

- Participants

- Communication Platforms

- Sponsors

- Cause
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We made quick decisions: 

- National approach

- National committee

- One national event

- Maintain key purpose 
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We built the plane as we flew it: 

- Educated risks

- Decisive communication

- Engaged key partners
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New element:

One national virtual event

- car, couch, backyard

Original element:

12 state/territory physical events

- event venues
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New element:

One national live stream

Original element:

12 individual event proceedings
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New element:

One national donor journey

Original element:

One national donor journey

- with individual event variables
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New element:

One national media and digital comms plan

Original element:

12 individual media and digital comms plans
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New element:

CTAs –national target reduced, fundraising 

minimum reduced, Vinnies Hours, $0 remain

Original element:

CTAs –national target $8m, 

fundraising minimum $5000, 

No Vinnies Hours, $0 removed
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New element:

One national set of fundraising resources 

(national message)

Original element:

12 sets of fundraising resources (state/territory 

message)
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New element:

No event merchandise

Original element:

Cardboard,  beanies, hoodies
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Efficiencies to remain: 

1. Subgroups

- website (national approach)

- donor journeys (national approach)

2. National digital comms plan 
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Sydney, Newcastle, Wollongong

Original Format: 3 separate 

- events

- targets

- funding priorities

- experiences
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2021 Format:

The NSW Vinnies CEO Sleepout
- one event page

- one fundraising target

- one donor journey

- one recruitment, fundraising and 

communications plan

- one event
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2021 NSW registration options: 

- Sleepout at the Sydney venue

- Sleepout at the Newcastle venue

- Sleepout at the Wollongong venue

- Sleepout at Home
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In conclusion: 

- The event for 2020, not an option

- Moved quickly, moving pieces

- Took risks

- Knew audience/participants

- National collaboration

- Put the cause first
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