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The Impact of COVID-19 on Fundraising

e Uncertainty of fundraising streams, with all events cancelled
e Disrupted ability of charities to offer services
e Reduced availability of staff and volunteers

e Donors in precarious financial situations, reducing income from regular giving



7%

of Australian charities experienced a decrease in their fundraising income due to
the COVID-19 pandemic, with 47% of charities reporting a significant
decrease.

Reference: https://www.csi.edu.au/media/Charities_and_Covid-19_Report.pdf



https://www.csi.edu.au/media/Charities_and_Covid-19_Report.pdf

Finding Creative Solutions

e The introduction of virtual events, a viable source of income for charities and an
opportunity to stay connected during isolation.

e Inspired Adventures has also shifted to offering virtual events;
o  Our most successful event achieved a 4:1 ROI.

e Innovation has been key, and virtual events are here to stay.
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Moving Forward in the “New Normal”

e Almost eight months since the WHO declared a
pandemic, and we are now looking towards a
“new normal”

e |[t’s essential that charities look to events to re-
engage supporters

e Event fundraising is well known to not only
provide an experience for existing supporters, but
also an opportunity to acquire new supporters
and build awareness for your campaign.

e The community is ready, more than ever, to come
together and create a positive change.




October 2020: Best month of registrations in over a
year

August-September 2020: Registrations increased by
44%

September-October 2020: A further 120% increase

Launched 46 new campaigns since August



The Need for a COVID Safe Plan

Our adventures need to be managed as safely as possible, for everyone
involved to feel confident that we can provide a safe experience.

A clear need arose for us to develop a COVID management plan, to travel safely
and to prepare for various scenarios that may impact our departures.

Followed advice from: Australian Government, World Health Organisation,
Adventure Travel Trade Association, and Inspired’s Chief Medical Officer



Luckily for us...

Australia has had a strong and uniformed COVID
response, with many resources available to help
businesses like ours to move forward safely.

According to the Adventure Travel Trade
Association, “activities like trekking, cycling
and camping are considered low-risk as they
take place in well-ventilated areas, typically
occur in small groups and are relatively easy
to maintain social distancing”.
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The Contents of our Plan

Identifying risks associated with travelling in the current climate
Processes in place to prepare ahead of our departures

Defined minimum safety standards

Health screening and monitoring

Developing a stringent incident management plan

Deciding how we will respond if last-minute changes are required
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Tips for Creating Your Own COVID Plan

e Use government and industry-specific resources

e Remember that the local health authority will be guiding your decisions in the
case of an incident

e Assign a staff member to keep an eye on changing requirements

e Check in with your suppliers to ensure they also have a plan in place

e Have back-up plans ready for multiple scenarios



Tips for Creating Your Own COVID Plan

Ensure your plan follows government guidelines and is achievable for your
organisation

Regularly review and update your plan

Take concerns on board from all stakeholders and make adjustments
accordingly

Don’t be complacent! It is your responsibility to ensure regulations are adhered
to

Remind your participants that social distancing is everyone’s personal
responsibility

Know that not everyone will be comfortable with in-person events



Conclusion

The importance of a COVID-19 safety management
plan can not be overstated. Taking the time to
ensure it’s done thoroughly, with duty of care top
of mind, you can continue to provide events in a
safe, responsible manner.

Your supporters want to connect, want to give,
want to be with their community, so let's make it
possible in our new world.




