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About me 



Where we were in March 2020…



And there was not a lot of this …



Culture & Leadership 

• Daily team meetings 
• Consultation with Corps regularly 

during build 
• Energy that no idea was a bad idea 
• Hierarchy disappeared / 

Empowered to speak up 
• Rallied around the cause 
• Any outcome was a good outcome 



Digital dabbling to dedication 

Self-denial audience:

• Traditional, mainly elderly church donor base 

• In church offering giving 

• Salvation Army churches were moving online to a 
number of key church services

Tools: 

• Website donation, AI-SMS, QR codes, tap & go, 
telephone   

Technology works when: 

• Leverages Relationships 

• Drives stories and emotional connection

Results:

• Sunday alone : 392 donations $289k average gift 
$739 

• Raised $2.5m of $3m target 



Audience 



Fundraising proposition 

• Long history with 
Australians 

• Visible on the frontlines 
• Doorknocking since 1950



Graham Packer becomes a digital doorknocker

https://youtu.be/PbEWht3ubhs


Digital Doorknock - $4 million  



Public: Chip in 



Localised and personalised 



Local heroes



Leaderboards



Coaching and templates 



Social communications



Video coaching & normalising 



What’s next 


