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Where we were in March 2020...




And there was not a lot of this ...




Culture & Leadership

e Daily team meetings

e Consultation with Corps regularly
during build

* Energy that no idea was a bad idea

* Hierarchy disappeared /
Empowered to speak up

e Rallied around the cause

* Any outcome was a good outcome




Digital dabbling to dedication

Hi Luke, it's Leigh from The Salvation
Army here.

If you haven't had a chance to make
your Self Denial gift, and would still
like to do so, please let me know, and
| can help.

Please reply "Yes" and | will send you
instructions on how you can do this
from home.

As always, if you have any questions,
I'm more than happy to help.

Take care & God Bless,

Leigh

Thank you for your generosity.

To make your gift please go to our
self denial page by clicking on our
secure link

clks.to/OBIR185v

Or if you'd prefer, we can process
your gift over the phone. If so, please
let me know & I'll organise for one of
my colleagues to give you a call next
week.

Leigh

I'd prefer a call

No worries. I'll get one of my
colleagues to give you a call within
the next few days @

Self-denial audience:
e Traditional, mainly elderly church donor base
* In church offering giving

* Salvation Army churches were moving online to a
number of key church services

Tools:

* Website donation, AI-SMS, QR codes, tap & go,
telephone

Technology works when:

* Leverages Relationships

e Drives stories and emotional connection
Results:

. ggggay alone : 392 donations $289k average gift

* Raised $2.5m of S3m target



AU

Mirvac will donate to the Red Shield
Appeal for each decorated door.




Fundraising proposition

* Long history with
Australians

 Visible on the frontlines

* Doorknocking since 1950




Graham Packer becomes a digital doorknocker



https://youtu.be/PbEWht3ubhs

Digital Doorknock - S4 million

1 Days 10 Hours 19 Minutes 21 Seconds
Campaign ends 30 june 2020 - Donate now for your tax deductible receipt. Campaign ends 30 june 20

DO THE DIGITAL
DOORKNOCK

We can't knock on doors this Red Sh Appeal, but our services are in
greater need than ever before. Join us for the Digital Doorknock and raise

funds for those in need - it only takes a few clicks!

can start your own fundraiser, donate to a local Salvos team of your
hat you can to The Salvation Army. Your help

id Appeal

MY DASHBOARD HOW IT WORKS

nooneis leftin need

For over 50 years, The Salvation Army has asked for
your generasity for the Red Shieid Appeal. Beit at
shopping centres or knocking on your doors - you have
always heiped us raise money for vuinerable
Australians.

This year, we must ask you to do It a little differently.

Get online and take up the challenge. Sign up and ask
your friends and family to donate today.

START FUNDRAISING




Public: Chip in
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Chip in for the Salvos
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- Start your own bucket
for the Salvos

UPDATE YOUR BUCKET

SHARE YOUR BUCKET

Phone Number
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Localised and personalised

% Salvo Stories - Darwin Corps o n
@

Watch later Share

Burwood SalvosE G Bt

$7,816 raised
I

$610 raised
=




Local heroes

Tahnee Parsons

$2,753 RAISED

= 4 &D

Over 2 year ago | joined an army, one that | didn't think would change my life
and then allow me to lead and empower others. | am going to share with you
a little of my story.

Over 2 years ago | was studying a Bachelor of Food and Nutritional science
which at the time | thought was what | really wanted to do and when it
consistently got harder with the work content | was struggling and | was ata
loss not knowing where my next move from here is. | felt like | was a failure
and | felt as though | couldn't achieve what | then thought was my purpose.

To help people was my goal and that came to fruition when | met the Salvation
Army in arandom way when Peter Hobbs posted about the Red Shield appeal
that makes me believe that god re-directed me to now.

Back then | couldn't assist with the appeal as | was in a car accident but | kept
contact with Peter and the Bellarine Salvation Army and now | am on the Red
Shield Appeal committee and managing intersections. As well as numerous
other amazing opportunities that | never thought | was capable of. The Army
and my mentors have empowered me and now | am within community every
week connecting with the most vulnerable.

| have been connected to my purpose!
Thanks to the Salvation Army, so please give generously so that more lives
can be transformed!

$3,000 GOAL

Support your local salvos

Our Donors

$30 5 months ago

Tracey donated to Tahnee Parsons
$20 6monthsago
i

Latest updates

.
M Your FAMILY is
drea

Your J0B
of avery L

Flipping good news!!!!
Tahnee « 4 May 2020

We madeit!!! 1000 has been hit and 1am
ecstatic! This goal was set for the small
glimmer of hope | had to achieve this but...

Anonymous donated to Tahnee Parsons

Find a fundraiser

Daniel donated to Tahnee Parsons
5months ago

$15

Monique donated to Tahnee Parsons
6 months age

$30

Halfway to 1000!!1!

nee = 30 Apr202.

Guys we madeitto $500! 1am Just blown
away with the generosity you haveall
shown thus far. A special thank you to Ros...

It just keeps getting better!

Thank you so much to my last donator Ken
andall of the others in between .....you are
amazing! | appreciate everysingle one o...




Leaderboards

Our Fundraisers

SOUTH BARWON
South Barwon
Corps

The Salvation Army Red
Shield Appeal raises money
to fund vital services for
people in need all over...

$10,040 raised
=]

In these unprecedented

times, our Salvation Army
services are in high
demand, as people face the
fin...

$8,602 raised
=

The Salvation Army Red
Shield Appeal raises money
to fund vital services for
people in need all over...

$3,289 raised
|

The Salvation Army Red
Shield Appeal raises money
to fund vital services for
people in need all over...

$1,500 raised
|

The Salvation Army isin the
business of walking along
the road with people of all
ages, stages, nat...

$1,370 raised
—




Coaching and templates

Individual Fundraiser Resources

Let us help you make your Digital Doorknocking as easy and fun as possible! Tips
and tricks and everything in between. We have also added some Social Media post
resources for you to use over the campaign!

How to get started! A step Individual Fundraiser Tips and Tricks! Ideas for 'Latest Updates'!
by step guide Toolkit
o |
RED @ Ideas for your
m @ RPPEAL ‘Latest Update’
oo Section

st 00 Tips & Tricks
for Fundraising

ey
2)SHARE POWERFUL STORIES & IMAOES

geavmamvos @

Extra Tips

Social Media Post Digital Social Media Post Social Media Post
Doorknocker! Donations Donations 2

$256 can provide a blanket for a
Borkon i cald $125 o help
rovide
iai $60 can help a family in need P!
lam a dlglta| with a food hamper, Pleasa emergency
doorknocker! sl accommodation

$60 can help a
family in need with
a food hamper.
Please give today.

$125 can help provide for a person in
emergency accommodation for e
a person in crisis. Crisis.

2020 KA

2020 KA




Social communications

Digital doorknockers
don’t need no

SHOES!

Raise $500 for the Red Shield Appeal to
score the ultimate lockdown accessory
(...and help bring Hope to a lot of Australians just like you!)

Go ahead, knock your socks eff on!

Knock, knock
Who's there?
Norma Lee
Norma Lee who?
Norma Lee we’d be knocking on

doors but this year it’s digital!

Open your digital doors to the
Salvos this Red Shield Appeal
and leave no one in need.

5050 " #redhshieldappeal




Video coaching & normalising




What’s next

Home Support%;r local Salvos Finda Fundraiser Resources START FUNDRAISING

.ugin

SUPPORT YOUR LOCAL SALVOS

Fundraising for your local Salvos is a great way to support people in your local area
who are doing it tough. Whether you harness the power. of community spirit, or the
support of family and friends, you can make a real difference in giving hope where
it’s needed most.

START FUNDRAISING FIND YOUR LOCAL SALVOS

Fundraise for our work in your community this
Christmas

2020 has been a difficult year for communities across
Australia with the collective consequences of the
bushfires and the COVID-19 pandemic. Now more than
ever, vulnerable Australians are experiencing increased
hardship this Christmas.

The Salvos work with individuals and communities across
Australia, providing services and programs to enable
lasting change in the lives of people facing hardship. You
can help. Fundraise for the Salvos and help us leave no
one in need this Christmas!

FIND YOUR LOCAL SALVOS




