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About me

Marketing Manager for Telstra before moving to
charity sector in 2009

Individual Giving/Innovation roles at Shelter UK

Acquisition Manager at World Animal Protection
and Amnesty International Australia

Started Bigfoot Fundraising in December 2018.

BIGFOOT

Shelter
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ANIMAL
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AMNESTY

INTERNATIONAL

DEFENDING HUMAN RIGHTS
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What BFF is all about...

Bigfoot Fundraising is a boutique fundraising agency that helps not-for-profit
organisations make a bigger impact, for a better world.
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Strategy Digital Engagement Innovation Resourcing

Turn your goals into Effective digital Treat your supporters Unlock real value Dedicated short-term
useful strategies to campaigns to acquire like the superheroes through new and resource for
raise more money and engage your they are different approaches immediate growth
supporters and support
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Devastating fires
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Global Pandemic
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Physical events cancelled rONDRATEIG
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_ _ FUNDRAISING
Rise of virtual events
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1.Audience Pl‘Ofilin g FUNDRAISING
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Understand your audience

e Different levels of
engagement

e Different values

e Different motivations

e Behave different
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FUNDRAISING
Do your research

Supporter surveys
Social media insights
Past campaign results

Phone them!




evelop simple personas
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MEDIA CONSUMPTION

Amanda has a keen interest in what iz going or in the world and  looks
Lt the more ‘credible sourc2s ta provide . Enjoys TY shows that
challenge her and feels mast of what is on commercial TV is & wasbe of
tirme

She iz a member af many activizt groups on Facebook and uses the
platfarm to share stories ard images ol what is bappenirg in the
e I

o L
PASSIONATE g
b
CRU SADERS “ * Wictime of Human Righls abuses
— * Refugeas
e — - N & Girl
o I'P‘EH J CIren Irls

Amanda rees in the inner suburibs of Melbawrne, she has -
recently started working after finishing her Masters in
Fonash.

She stands wo far what she belbeves inard is passianate

BRANDS / ORGANISATIONS | LOVE
about makirg the world a better place.

o Fa
S pe
She is drawn te peogle who share a similar outlosak n life 1;+q
and i active acrass many cammunity and charity groups. - -i."I':F

Amanda believes she has had a grivileged life and it = ber
responsibility to ghee back

change.org

BIGFOOT
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2. Message development FUNDRAISING
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Example: Torch C11 g4

& Future dream/ng virtual exhibitions
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Create ads based on personas

Social justice activists VS Art lovers



The Torch
174y Sponsored (demo) - @

Indigenous men are 15 times more likely to go to prison than non-
Indigenous men and Indigenous women are 21 times more likely to go to

Social stats

Help us paint a brighter future for Indigenous Australians by exploring the
Confined 11 exhibition today, with 100% of all sales going directly to the
artists.

L

e Tested more art focused vs ‘social
need’ messaging

* For new audiences - the ‘social
need’ messaging performed the
best

Jegnce

* This ad had the highest CTR, lowest
cost per purchase - with a 87 ROI

THETORCH.ORG.AU
Explore the virtual exhibition Learn More
This is needed now, more than ever

Q0O ss0 17 comments 90 shares



The Torch
14y Sponsored (demo) - @

Indigenous Australians make up around 2% of the Australian adult

- population but represent 28% of the national adult prison population.
O ‘ I a S a S This year we faced a range of challenges delivering face to face support to

the men and women in our program during the COVID-19 global pandemic.

Our artists have embraced this challenge and painted a brighter future for
themselves, their families and communities to bring you, Future Dreaming.

e Again for new audiences ads with the
social context (‘need’) performed very
well for the current ‘Future Dreaming’
virtual exhibition

* This ad had the highest CTR, lowest cost

per purchase and most sales - with a 27
ROI

THETORCH.ORG.AU
New Future Dreaming exhibition OPEN! Shop Now
100% of sales go directly to the artist

oo 292 11 comments 46 shares



The Torch e
D Sponsored (demo) - @
The Torch's annual Confined exhibition is in it's final week!

The exhibition creates a strong visual metaphor for the over-representation

A rt fo C S e d of Aboriginal people in the criminal justice system.
u 100% of all artwork sales go directly to the artist. Explore the virtual

exhibition today!

* For warmer audiences focusing on the
artwork performed much better

* This ad had the highest CTR, lowest cost
per purchase and most sales for the
warm audiences - with a 22 ROI

)) . HTTPS://THETORCH.ORG.AU/
Don’t treat all FB audiences the i o PRI
same - have different 300 artworks from 286 artists

ads/messaging for them! 00 2 T
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Event vs Cause ads - Pedal for Kids FUNDRAISING

C\\ Sydney Children's Hospitals Foundation

Sponsored (demo) - @ ("’_\ Sydney Children's Hospitals Foundation
Calling all cycling enthusiasts! Sponsored (demo) - @

On Saturday 10 October, join former Olympians, like Kaarle McCulloch, plus

and fellow cycling enthusiasts on Zwift's virtual Tour de France. & V S Robbie was born with cystic fibrosis and struggles to breathe every day.

Sign up today and raise vital funds to help sick kids breathe easier. Sadly this is the realny for many kids with respiratory conditions.

You'll have a chance to win a FREE Cervelo bike frame worth over $7000! This year, Pedal 4 Kids has gone virtual to help kids like Robbie! Race your
- mates and ride against each other on one of the most famous courses in

Event ads performed

the world...the Tour de France! MUucC h b etter Wlt h

JOIN US on October 10 and help sick kids breathe easier.

half the cost per
rego

Videos however do
create a pool of

that he’s inherited because both my husband o ‘engagEd’ prOSPECtS
PEDAL4KIDS.COM.AU to remarket to.

Pedal the distance for sick kids like Robbie.
Sign up today!
Register for Pedal 4 Kids virtual ride today!

Learn More

PEDAL4KIDS.COM.AU

Pedal the distance for sick kids. Sign up today! Sign Up

WIN a Cervelo bike frame worth over $7000. OO 192 4 comments 17 shares

O 138 32 comments 17 shares



Address COVID-19

9 The Children's Hospital at Westmead
‘w\¥ Sponsored - Q

It's the 50th annual City2Surf, and it's gone virtual % X,

Race against thousands of runners virtually on Sunday 18 October for
sick kids.

Choose your own course - the park, the streets, the coast or even the
bush. You'll get a bib, a medal and heaps of other goodies PLUS you'll
be helping to give lifesaving support to sick kids in hospital!... See
More

Run with
Team Bandaged Bear

Objection handle
guestions that

naturally would be
asked

Images where you
show the virtual
aspect of the race
performed best

BIGFOOT

@\ Sydney Children's Hospitals Foundation
S / Sponsored (demo) - @

Calling all cycling enthusiasts!

On Saturday 10 October, join former Olympians, like Kaarle McCulloch, plus
and fellow cycling enthusiasts on Zwift’s virtual Tour de France. J%

Sign up today and raise vital funds to help sick kids breathe easier.
You'll have a chance to win a FREE Cervelo bike frame worth over $7000!

PEDAL4KIDS.COM.AU
Pedal the distance for sick kids. Sign up today! Sign Up
WIN a Cervelo bike frame worth over $7000.

o 138 32 comments 17 shares
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Image test FUNDRAISING

The Children's Hospital at ene The Children's Hospital at
) Westmead ‘ Westmead

Team Bandaged Bear are going the distance Team Bandaged Bear are going the distance
for sick kids in the first City2Surf Virtual Run! for sick kids in the first City2Surf Virtual Run!
-See More ..See More

Image showing lone runner
(right) vs past C2S event image
(left) performed 3 x better

Often struggle to source
updated ‘Covid relevant
images’ - suggest stock

ﬂ i 1"" imagery if you don’t have your
' R ith
?g:n?ggndaged Bear Tg:n:véandaged Bear own

CHARITYCONSOLE COM AU CHARITYCONSOLE COM.AU
Be a Charity Superstar ¥y LEARN MORE Be a Charity Superstar 3y LEARN MORE
Sign up today! Sign up today!

OO0 4z 4 Shares
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3. Feed the Funnel




BIGFOO'I'
DRAISING
Awareness to conversion..and beyon

Feed the conversion funnel

Awareness

Move people down the

engagement funnel Consideration

Small budget - focus on Conversion

conversion and loyalty

Bigger budget - expand to Advocacy
larger acquisition pools
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Use video to drive engagement FUNPRAISING

/s

(@ Sydney Children's Hospitals Foundation
a”/ Sponsored (demo) - Q@

Robbie was born with cystic fibrosis and struggles to breathe every day.
Sadly this is the reality for many kids with respiratory conditions.

° G re a t fo r p ros pecti ng/e nga ge m e nt This year, Pedal 4 Kids has gone virtual to help kids like Robbie! Race your

mates and ride against each other on one of the most famous courses in
the world...the Tour de France!

JOIN US on October 10 and help sick Kids breathe easier.

* Add captions- around 80% of videos in social
feeds are watched with the sound off

* Mobile-friendly formats

¢ SOCIaI VIdEO generates 1200% more Shares that he’s inherited because both my husband o
than text and images combined '

PEDAL4KIDS.COM.AU
Pedal the distance for sick kids like Robbie.
Sign up today!

Register for Pedal 4 Kids virtual ride today!

Learn More

OO W 192 4 comments 17 shares



Organic integration

Schedule organic posts - aim is to get people to
‘click’ (share, like, comment, signup etc)

Share stories-
* Use your ambassadors/influencers

* With Confined 11 virtual exhibition short
videos of the artists stories were shared
organically

BIGFOOT

The Torch posted a video to the playlist Confined 11 Shorts.
Published by Gordon Watson [?]- 3 June - @

Cam Darroch is a Noongar man and is part of our in community program
after his release from prison earlier this year.

Cam speaks to Senior Arts Officer Paul McCann about his journey into art,
and how working with Paul in prison and challenging himself evolved his
style of painting.

His artwork in the video can be viewed and purchased at
thetorch.org.au/product/040-20/ or please browse all works in our
Confined 11 exhibition at thetorch.org.au/exhibition/confined-11/

100 per cent of the sale price goes directly to the artist.

Video Producer: Sean Miller
Music: Robbie Bundle, 'Know Who You Are'

#confined11virtualexhibition #confined11 #aboriginalart #aboriginalartist
#notforprofit




Organic integration

Incorporate message/image learnings from paid
campaign

Keep fans updated - launch details, how much
money raised

Ask questions - answers can help shape content

Allocate media budget to boost successful posts

BIGFOOT

The Torch posted a video to the playlist Confined 11 Shorts.
Published by Gordon Watson [?]- 3 June - @

Cam Darroch is a Noongar man and is part of our in community program
after his release from prison earlier this year.

Cam speaks to Senior Arts Officer Paul McCann about his journey into art,
and how working with Paul in prison and challenging himself evolved his
style of painting.

His artwork in the video can be viewed and purchased at
thetorch.org.au/product/040-20/ or please browse all works in our
Confined 11 exhibition at thetorch.org.au/exhibition/confined-11/

100 per cent of the sale price goes directly to the artist.

Video Producer: Sean Miller
Music: Robbie Bundle, 'Know Who You Are'

#confined11virtualexhibition #confined11 #aboriginalart #aboriginalartist
#notforprofit
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4. Power of remarketing rONDRAIEIG

"The best
predictor of
future behawvior is
... past behavior"
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Rema rketing in Facebook FUNDRAISING

Who to remarket to?

Awareness

Consideration

 Engagement with page and posts
(ie liking, sharing, clicking posts)

Conversion

 Watching videos (ie watching for
more than 3 seconds, >75%)

* Visiting the website



Example: Pedal4Kids

This video generated 18K video
views - providing 18K ‘engaged’
people remarket to with more
event focused optimised ads

Remarketing audience then has the
lowest cost per rego

Don’t treat all pieces of digital
content as ‘equal’ - they have
different purposes

BIGFOOT

y @5\ Sydney Children's Hospitals Foundation

&/ sponsored (gemo)- @

Robbie was born with cystic fibrosis and struggles to breathe every day.
Sadly this is the reality for many kids with respiratory conditions.

This year, Pedal 4 Kids has gone virtual to help kids like Robbie! Race your
mates and ride against each other on one of the most famous courses in
the world...the Tour de France!

JOIN US on October 10 and help sick kids breathe easier.

Awareness
.

that he’s inherited because both my husband

Consideration

PEDAL4KIDS.COM.AU
Pedal the distance for sick kids like Robbie.

Sign up today! tasnMote
Register for Pedal 4 Kids virtual rde today! N
00 192 4 comments 17 shares

Conversion

(@) svdney Children's Hospitals Foundation
@/ Sponsored (demo) - @
Calling all cycling enthusiasts!
On Saturday 10 October, join former Olympians, like Kaarle McCulloch, plus
and fellow cycling enthusiasts on Zwift's virtual Tour de France. %
Sign up today and raise vital funds to help sick kids breathe easier.
You'll have a chance to win a FREE Cervelo bike frame worth over $7000!

=

Advocacy

Loyalty

PEDAL4KIDS.
Pedal the distance for sick kids. Sign up today! Sign Up
WIN a Cervelo bike frame worth over $7000.

Q3 32 comments 17 shares



Remarketing in

Campaign name

BF - FD - Remarketing
BF - FD - Lookalike Supporters 2%
BF - FD - Fans

BF - FD - Supporters

Example: Torch’s current ‘Future Dreaming’ virtual
exhibition

Facebook

v

Cost per result

$4.83

Per Purchase

$19.34

Per Purchase

$16.32

Per Purchase

$21.25

Per Purchase

CE—

Generally remarketing campaigns will have the lowest cost
per registration - however you need to have properly ‘fed

= the funnel’

BIGFOOT

Remarketing campaigns will
often have the lowest cost
per rego/purchase

Add different ‘pointy’ static
ads to remarket to

Ensure you are maximising
budget/ frequency
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5. Maximise moments
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Throttle spend to maximise moments

The Torch ol
0 Sponsored (demo) - @
The Torch's annual Confined exhibition is in it's final week!

The exhibition creates a strong visual metaphor for the over-representation
of Aboriginal people in the criminal justice system.

100% of all artwork sales go directly to the artist. Explore the virtual
exhibition today!

HTTPS://THETORCH.ORG.AU/
Confined 11 virtual exhibition Learn More
300 artworks from 286 artists

004 2 comments 4 shares

Launch and last few days are key

Getting rego’s/donations early is key -
help optimise the rest of the campaign

Button/call to action updated over the
campaign

Learn more (early in campaign)

The Torch e
W3s)' Sponsored (demo) - @
Indigenous Australians make up around 2% of the Australian adult

population but represent 28% of the national adult prison population.
This needs to change.

Help Indigenous Australians break free from social injustice, and reclaim
their place in the community.

-~

THETORCH.ORG.AU

Explore the final week of the exhibition Shop Now
You can be part of this change.
Q0 101 22 shares

Last week urgency and
shop now button



Urgency is key

BIGFOOT

6’ Garvan Institute of Medical Research
@’ Sponsored (demo) - @

Want to see what happens behind-the-scenes at Garvan?

Sign up today for your free Lab Tour and discover the world of medical

Usually income and spike in rego’s for
events will come in the last week

FOMO is real - if there are limited
capacity, spots left, only a few days to
go, last chance to win a prize etc -

= AN e
Y N " s
Y - ¥ -
\x\ . J
PROMOTE IT!
L]
FORM ON FACEBOOK
Sign up for your free virtual Lab tour today! Book Now

Spots are filling fast

OO * 15 2 comments 2 shares

Don’t spend equal amounts across the campaign. Not all
moments are equal!
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6. Hack the algorithm
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Stop the scroll!

Use automated headline testing option in
FB

Test design overlay - let the results speak
for themselves

Use video

Test copy length - short vs longer copy
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Example: SCHF 'Lights for Kids’ FUNDRAISING

fundraising event
Sydney Children's Hospitals Foundation
@ Wiritten by Bigfoot Fundraising 6 November - @
P I ma ge Of h ouse d eco rate d . L4K Iogo Wit h ?;t:;eséd‘joyg_o children in hospital by decorating your home in Christmas

white background performed the best vs | gaere o onma ey s
no logo or without the white box

 Wasn't pretty but it worked!

 Had the lowest cost per rego

LIGHTSFORKIDS.ORG.AU

Fundraise for sick kids in Hospital this Learn More

Christmas
To stop the scroll you need to

stand out!
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Lookalike audiences

e Test specific custom audiences to build
lookalike audiences

e Test lookalike audiences from ‘behaviour
events’ - ie engaged with page

* Test adding interest filters for larger
lookalike audiences (ie above 2%)
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Test, Test, Test

* Test image sizes (usually square does
better)

e Test different ways to sign up (ie lead ad
VS sign up page)

* Ensure FB optimising for the best goal (ie
optimise for purchases, registrations, sign
up etc)
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Wrap up

. Audience profiling

. Message development
. Feed the Funnel

. Power of Remarketing

. Maximise moments

. Hack the algorithm
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Lets chat!

W: bigfootfundraising.com.au

E: j[eremy@bigfootfundraising.com.au

P: 0410 371 321

u @ _jdbennett
©)

@jessedbennett
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