The long & the short of it:
How PCFA raised $1.5m
with the Long Run




Welcome.

Hope you are doing well,
and that you are healthy and safe.

The Long Run peer-to-peer campaign was created
in 2 months, raised $1.5 Million for
Prostate Cancer Foundation of Australia and
reinvigorated our mission.
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Our team

Introducing the project team for The Long Run

Katie Matthews Clayton Hamilton Catherine Braybon Maya Weidner Tim Brack
General Manager National Fundraising Account Strategy Senior Account Digital Marketing
Fundraising Events Executive Director Manager Strategist
Prostate Cancer Prostate Cancer Marlin Communications Marlin Communications Marlin Communications
Foundation of Australia Foundation of Australia
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What we will cover today

e Quick overview of PCFA and the campaign

e What was the approach and what was the solution

e What were the results



About PCFA

K. marlin

oundation of Australia



About PCFA

Our vision is a future where no man dies of
prostate cancer and Australian men and
their families get the support they need.



The numbers and stats
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70% higher rate of suicide

rrom: I

Sent: Tuesday, 12 November 2015 10:06 PM
To: Enquiries <Enguiries@pcfa.org.au>
Subject: Cancer of the Prostate

Hi

I was diagnosed with advanced cancer today.

I didn't tell mv family vet. I am not sure of what to do.

Suicide never looked so gooed. because | had a very bad experience with
the Urology Doctors and don't trust them, and even 1f [ did

I don't think I can be cured because the Doctor told me that my cancer

15 about 4/3 level.

Is there anything vou would like to tell me, before I go, that would make me
change my mind?

Why would vou tell me anything? Well, maybe vou do, mavbe vou don't.
But 1f I don't ask, I will never be sure.
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40% have long-term low life satisfaction

From:

Sent: Tuesday, 27 August 2019 4:11 PM

To: Anne 5avage
Subject: RE: Probability of treatment side effects

| was diagnosed with prostate cancer when | was 51.

The urologist | went to told me he was the best urological surgeon in Australia.
Everything that could go wrong during my treatment did go wrong, and now | have to live
with the conseguences. The arsehole of a urologist who treated me couldn’t give a shit.
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The numbers and stats
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Overview of PCFA Fundraising

Financial Performance 2006-2019

.............

30

Surplus/Deficit =—Income =—Expenditure
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The journey to creating
The Long Run



The challenge

No time, not a lot of money, too much white noise

e June 12 - Marlin pitch to PCFA Board

e June 16 - PCFA approval to go ahead

e June 19 - Presentation of Marlin concepts

e July 1 - Final artwork signed off

e July 20 - Campaign launches in market

e August 5 - Full fundraising platform goes live
e September1- Campaign begins
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The process to concept

1 2 3

ldentify and Choose Link audience
understand the B candidates for and activation

audience activation using a
proposition




The proposition

Protect your “dads and lads” from the terror
and trauma of prostate cancer.

Register for our challenge and make sure
the ones you love are here for the long run.

Together, we can reduce the impact of prostate
cancer.
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The activation selected

3 concepts but ultimately 1 winner




The messaging frame

3 concepts but ultimately 1 winner




On your marks, get set, GO!



The goal

e

1,750

Completed Reg.

35%

613

Active Fundraisers

()

$ 275

Average Raised

$10,000

Other Donations

£ m

$ 168,575

Fundraiser Rev.

$ 178,575

Total Revenue




The comms journey

Creating a
personalised,
content rich
comms journey
across social,
email, sms and
website.
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Look and feel

HELP LOVE G
THE DISTANCES

freLONG- TRACKER

dl IS RUNNING
FOR HER DAD.

I"AM IN IT FOR

APPARENTLY SOME
PEOPLE AUN FOR FUN




es of the comms

Hi William,

Hope you're all geared up for
Father's Day tomorrow! Complete
4kms by yourself or with your family
and tag us on social media using
#longrun2020. Also ask everyone to
make a donation to your page as a
gift for all of the Aussie Dad's! :D

Together we can make this our
biggest weekend!

Clayton @TheLongRun

To opt-out reply STOP

Jason, you are a champion! We're
close to reaching $1 million for
life-saving research, nursing,

and support. Here's a message
to further inspire your efforts!
https: £ VSFVi

Jeff, CEO PCFA and Rosie the
Chihuahua

Opt-out reply STOP

The Long Run - We've almost hit $1M

The Long Run - We've almost hit 1M
dollars!!! Help us get there today! https://bit

HE'LL BE THE
FOR THE

1in 6 men in Australia will be diagnosed with prostate cancer in their lifetime.

That's 1 in 6 fathers, partners, friends, sons and brothers who will face the long, difficult
battie with the disease.

As afriend of Prostate Cancer Foundation of Australia, you know how challenging it can
be. It's a cancer that creates a long road of tests, treatment and recovery.

That's why we hope you'l join The Long Run and help us raise awareness and funds for
the long struggle men diagnosed with prostate cancer face.

The Long Run is a 72km challenge over the month of September. You can run, walk or
wheel the distance whenever it suits you throughout the month.

Pro-rogister Now

Thank you from The Long Run team.

P.S. Every 25 minutes, one of the men we care about will hear the news they have
prostate cancer. You can help them beat the odds. Long Run now.

Prostate Cancer Foundation of Australia
ABN: 31521 774 656

Email thelongrun@pcfa org.au
1800220099

from The Long Run 2020 emails please click below:

Unsubscribe

s Tl DN B/

LONGRUN2020

Friend, are you off and running? %, X,
If not, here are some tips to get you started:

1. Use your route tracker to set yourself achievable daily or weekly goals.
2. Arrange for a friend to walk or run with you one day.
3. Use regular activities, like going to the shops, to log more KMs.

Often, getting started is the hardest part...but once you get going it wil get
easier. We promise!

If you're already on the move, make sure you log your activity so that your

supporters can keep track of your progress. It can be really motivating to see
how much ground you've covered and feel a sense of achievement!

Here'’s how to log your activity:
1. Go to your dashboard
2. Click on My Fitness Activity
3. Enter the date and the distance you've covered. Click Save.
4. That's it! Then keep up the great work.

Don't forget to share your page so everyone can see your progress! And enjoy
that sense of achievement. You've earned it!

Clayton and The Long Run team

Look what we'Ve got up and running! You can now

e in
mapmyines: BTl o
dashboard and connect.
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"RUN FOR THE

ONE YOU LOV

#LONGAUNZ020

Hi Friend,

There are just 2 days left of The Long Run 2020. You're almost at the finish
line!

@ We have one last challenge for you! &
From tomorrow at 12PM to Wednesday midnight - raise $36 in the final

36hrs of September and you could win a $500 Gazman voucher for you or the
one you love. We've got 3 to give away for The Long Run! *

It's been a huge month and the finish line is in sight. Give it one last push and
let’s bring this home!

Clayton and the long Run Team.
PS: The full list of terms and conditions for the $36 in 36 hours promotion can

be found here.

Look what we've got up and running! Donations
can now be made via PayPal.



Examples of the ads

P Cancer Foundation of
P Cancer Foundation of 5 Prostate Cancer Foundation of o P Cancer Foundation of . f Australia
f Australia Australia . f Australia Sponsored - &
Sponsored - @ ko i Sponsored - & 1in 6 Aussie men will get prostate cancer. This
Run, walk or wheel 72km during September and Run, walk or wheel 72km during September and 1in 6 men will get prostate cancer. Run for your September, join The Long Run and run for the
raise money for men and their families raise money for men and their families partner, run for your father. Join the Long Run one you love.

impacted by prostate cancer. impacted by prostate cancer. today and run for the men in your life.

THRERTENS 11N

p
RUN FOR THE
ONEYOU LOVE.

G0-THE
DISTANCE.

THELONGRUN ORG.AU THELONGRUN. ORG AU THELONGRUN ORG.AU

Run for the one you love. Run for the one you love. Help love go the distance. F @mmtz; -
g /

AUSTHALIAN MEN.

THELONGRUN.ORG AU
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We went the distance



Completed registrations by day

Registrations

Completed Registrations by day

04 06 08 10 12 14 16 18 20 22 24 26 28 30 01 03 05 07 09 11 13 15 17 19 21 23 25 27 29
Aug Aug Aug Aug Aug Aug Aug Aug Aug Aug Aug Aug Aug Aug Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep

Steady growth in registrations
in the weeks before the
campaign, but a large spike at
the start of the campaign.

The dips in sign-ups are
generally the weekends.

Sign up dropped dramatically
after the event started (and ads
pivoted from a sign up
message).



Revenue over time

Donation revenue by day (excl. matched donations)
There were three peak days

$140,000
" that accounted for ~20% of all
5120,000 !
Event Starts revenue on those days.
$100,000 $107,394 .
Shows the importance of
+80,000 timely / urgent factors to the
$36in36 .
$60,000 563,512 campaign.
540,000
520,000
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Revenue and activations by day
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I Raised Cohort Active
2020-09-21

Il Raised Cohort Active
2020-09-14

[ Raised Cohort Active
2020-09-07
Raised Cohort Active
2020-08-31

I Raised Cohort Active
2020-08-24

Bl Raised Cohort Active
2020-08-17

I Raised Cohort Active
2020-08-10

I Raised Cohort Active
2020-08-03

Clear drop-offin
fundraising after first
week from first
donation.

Revenue dips on
weekends

“Timely” events spike
the activity and
revenue.



Geography - Victoria + COVID

Fundraiser funds raised by
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Do people that walk / run more raise more?

Number of Fundraisers & Avg. Raised by

Distance Achieved % Groups
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Yes - As the % of distance
achieved increases, the
average funds raised increases
(but not linear past ~150%!).

Over-achievers raised less on
average.



Donation amounts and giving handles

Revenue

250K
200K
150K
100K .
378
. § &

1K 2K 3K 4K 5K
Donation Quantity

$50.00
$100.00
$104.00
$56.00
$500.00
$78.00
$200.00
$20.00
$26.00

$1,000....

$30.00
$150.00
$250.00

$25,000...

$25.00

Please select a donation amount

578

578 You can provide 8 patient
undergong surgery in your he Sy
with access 10 a Specialist Nurse via
Telehealih consullion




Before + after giving handle change

40%

39%

30%

25%
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Share of donations before and after updating giving handles

m 1. Original Handles

m 2. Updated Handles
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Average Donation goes
up 23% from $61 to $75
with the new giving
handles.



How many people uploaded a profile picture?

What % of people uploaded a

2.
Completed
Registration

3. Active
Fundraiser

profile picture?

Y
233%

751%

Avg. Funds Raised - Yes / No
uploaded a profile picture

$659

$310

Active fundraisers were more
than 3x as likely to upload a
profile picture.

People that uploaded a profile
picture raised 2.1x more than
those that did not.



How many people made a blog post?

What % of people made a blog

post?
Y
2.4%
2.
Completed
Registration
Y
243%

3. Active
Fundraiser

Avg. Funds Raised - Yes / No
made a blog post

$457

$929

Blog posts were not very
popular (24% or 582 fundraiser
made one)

People that made a blog post
raised 2x more than those that
did not.

24% of fundraisers pulled in
40% of funds raised.



How many active fundraisers self-donated?

% of Active Fundraisers that
Self-Donated

Avg. Funds Raised - Yes / No
self-donation

$323

Close to 80% of active
fundraisers performed a self-
donation (1900 fundraisers) vs
those that did not (492).

Fundraisers that did a self-
donation raised close to 2x
more those that did not self-
donate.



Was there a difference in “engagement”?

Profile Pic Added Blog Shared Page Self-Donate Thanked Changed & Fitness

100% 100% 100% 100% 100% 100% 100%
S0% 0% 907 S0% 0% o0% S0%
B0% B0% B0% B0% BO% B0% B0%
T0% 0% 0% T0% T0% 70% T0%
B0% B0% B0% B0% B0% B60% BO%
50% 50% 50% 50% 50% 50% 50%
407 40% 4% 407 40% A% 40%
30% 0% 0% 30% 0% 30% 30%
20% 20% 20% 20% 20% 20% 20%
10% 10% 10% 10% 10% 10% 10%
0% 0% 0% 0% 0% 0% 0%

No - More or less similar engagement - More women uploaded profile pics, more men changed their
fundraising target and used a fitness app. Team membership was slightly more women.
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What did the campaign achieve?

2 4x 2 A ~8x
4,073 3,535 2,687 $ 534

All Registrations Completed Reg. Active Fundraisers Average Raised 1 7278’201
Fundraiser Rev.

87% 68%
$177,789 $ 3,476 $ 99,991 $ 1,559,457
Team Donations Direct Donations Dollar Match Total Revenue
N J ~ ?x
Y
$ 281,256

28x

r



Impact and engagemen

f Prostate Cancer Foundation of
Australia

Pubiished by

Like This Page - Augus

This is Ben Jenkins. his wife Stacey, and their son
Bryn

Ben was hit by prostate cancer when he was just 36,
before he’d met Stacey. He had to tackie major
questions like not knowing whether he'd be able to
have a family.

He went on to do just that (as you can seel) and has
just signed up for our new awareness and
event, The Long Run

“l want blokes reading this, with a similar story to
mine, to know they are loved and needed. None of
what you're going through and nothing that you've
lost physically makes you any less of a man. We
need to lose the old preconceived ideas of what a
“real man" looks and acts like. Experiences like this
will change you. And it should change you. Nothing
in life can stay constant.

Onya Ben, we luvya mate

Register now folks & hitps://
www.thelongrun.org.au/

@ Tag Photo = @ Add Location = ¢ Edit

@OF You and 343 others 51 Comments 29 Shares

Q Love (D Comment ) Share F~

Most Relevant ~

“ Kevin Ward Well done
‘ K ( commentasPrstateca.. © @ @ @




Wrapping up

K. marlin

oundation of Australia



The Long Run - Life lessons

If at first you don’t succeed, hire someone who knows what they're doing.
Opportunity dances with those on the dance floor.

A good campaign leaves you with nothing left to say. A great campaign leaves
you with everything to say.

The realisation of vision requires seeing what is right in front of you - and caring
about it.



Thank you
(Any questions?)



