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What is Mullets For 
Mental Health? 
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Overview 

• Fundraising landscape for Black Dog Institute pre 2020

• Inspiration for Mullets For Mental Health 

• The sprint – How we got it across the line in 2 weeks 

• Key success factors 

• Challenges 

• Future Considerations

• Questions 
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Black Dog Institute Fundraising Landscape
Pre COVID-19
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Key drivers to develop new virtual campaign 

• Predicted income loss of over $800,000

• Available resources, 1x full time, 1x part time staff members

• Ability to implement learning from previous virtual campaigns

• Mullets popping up everywhere – We need to act now
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Initial Challenges

• Saturated virtual market 

• Organisational brand refresh

• Black Dog virtual campaign with big 
spend planned for October 

• Competing social media campaign 

• Staff capacity in September/October

• Internal push back – Mullet March 

• Budget – All additional budget from 
cancelled MCE moved across to 
October’s virtual event 
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Why we pushed

Our original mullet legends
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But how did we turn it around 
in 2 weeks? 

• Develop a concept 

• Create and present pitch

• Marketing approval 

• Fundraising team approval

• Find budget 

• Find content 

• Create website 

• Develop supporter journey

• Create ads  
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Turning 3 Mullets into $3 Million

The Key Success Factors
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Key Success Factors 

Simplicity

Understanding a new 
audience

Targeted  ads

Connection to the cause 

Influential supporters 

Utilising supporter creativity 
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Simplicity
Learning from past mistakes
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Targeting
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Understanding A New 
Audience 
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Had you heard of the Black Dog Institute prior to Mullets For 
Mental Health?

47%

31%

21%

1%

Yes – I have supported the Black Dog 
Institute before

Yes – But I wasn’t really sure what they 
did

No – This was the first time I’d heard of 
you guys

Not sure
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Why did you take part in Mullets For Mental Health? Select as 
many as apply

16.24%

25.95%

38.08%

3.59%

2.00%
7.59%

6.54%I was already rockin’ a mullet and thought I may as well put it to good 
use

I’ve always wanted a mullet, and this gave me the perfect opportunity to 
pick up the clippers.

I’ve been impacted by mental illness

Saw a few professional footy players and high-profile people getting
involved so joined in on the fun

I usually support the Black Dog Institute, but my usual event was
cancelled this year due to covid-19

My workplace/school was taking part so I joined in

Other
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Age

2.13

20.1

48.54

20.66

6.28

1.54 0.59 0.12

0-12 Years old. 12-17 years old.

18-24 years old. 25-34 years old.

35-44 years old. 45-54 years old.

55-64 years old. 65-74 years old



21

Section Title

Presentation Title

Interactions 

Full Referrer Unique Page Views Description 

1 m.facebook.com/ 624416 Mobile​

2 (direct) 178965 Funrasin page link

3 l.instagram.com/ 79848 BDI Instagram Bio

4 google 28639 Search​

5 l.facebook.com/ 26578

6 blackdoginstitute.org.au/get-involved/fundraise/fundraising-events/mullets4mh/ 25998 BDI Website Fundraising page​

7 blackdoginstitute.org.au/ 23838 BDI home page​

8 facebook.com/ 13811

9 paypal.com/webapps/hermes 2385

10 linkedin.com/ 2077

11 lm.facebook.com/ 1885

12 instagram.com/ 1471

13 paypal.com/ 1131

14 bing 718 Search

15 blackdoginstitute.org.au/get-involved/fundraise/fundraising-events/one-foot-forward/ 665
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Influential Supporters
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Connection to the 
Cause
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Utilising Supporter 
Creativity 
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Outcomes

Objectives Predicted Actuals

Number of Registered Participants 400 7,424

Number of Teams NA 821

Number of Active Fundraisers (Over $1) 75 5,699

Average Amount Raised Per Active Participant $500 $601

Campaign Fundraising Total $37,500 $3,427,368
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Challenges 

• Mullet conservatives 

• Monitoring supporter language 

• Parental consent  

• Diversity 
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Would you participate in Mullets For Mental Health again?

59.89%
22.12%

2.70%

0.18%

0.00% 15.11%
For sure – I love my mullet so much I am keeping it for 
Mullets For Mental Health next year

Definitely – I have cut it off already can’t wait to start 
growing that bad boi in 2021

Nah – I loved/love my mullet but it was a one time thing for 
me

No – No Way! Mullets are not for me

No - I had a bad experience with the campaign

Perhaps – I am considering it
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If perhaps, what would convince you to do it again?

• “If my hair is long enough”

• “If my workplace will let me”

• “If my mates do it with me” 

• “Depends on my style next year” 



30

Section Title

Presentation Title

Future Considerations 

• Timing “Give a heads up reminder so I 
can start to grow the back longer next 
time”

• Schools and young people 

• Merchandise?

• Updating resources 

• Hair trends

• Engaging hairdressers 

• Promotion and advertising

• Ambassadors 

• Engagement on social media 

• How to involve those who can’t 
grow a mullet





Thank you

Phoebe Collins
Community Fundraising Coordinator
Black Dog Institute
T 02 9065 9020
phoebe.collins@blackdog.org.au


